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IPO details

Issue Opens 6-Nov-17
Issue Closes 8-Nov-17
Equity Shares Offered (in mn.) 9.78
QIB Up to 50%
NIB Min 35%
Retail Min 15%
Face Value }) 10
Price Band (%) 660-664
Max. Issue Size (¥ mn) 6,497

Lot Size (Eqg. Shares)

22 and multiple thereof

Valuation @660 per share @ Y664 per share
Market Cap & mn) 26,437 26,597
Net Debt  mn) 155 155
Enterprise Value (X mn) 26,592 26,753
EV/ Sales 47 48
EV/ EBIDTA 358 36.0
P/B 8.1 8.2
P/E 57.8 58.1

Source: Red Herring Prospectus, Destimoney Research

Pre Issue Post Issue/

# mn Shares % Holding

# mn Shares % Holding

Promoters 22.97 57.35% 85.8 32.93%
Public 17.08 42.65% 0.9 42.65%
Other

Offer for Sale 9.78 24.42%
Fresh Issue

Total 40.05 100.00% 40.05 100.0%

Object of Offer for sale

= To achieve the benefits of listing the Equity Shares on the Stock Exchanges

= To carry out the sale of up to 57,84,570 Equity Shares by the Selling
Shareholders.

Recommendation

= The third party logistics player has a strong presence in Contract logistics
segment through 42 distribution centres across India, covering approximately
3.84 million square feet of warehouse space. Around 70% of the revenue is
earned from and concentrated to Future Group companies however; it also
ensures predictable and stable revenue from this source in the highly competitive
industry. Also, the business scalability with diverse clientele and the extension of
‘Infrastructure’ status to ‘Logistics’ are positive factors for the business in future.

= However, on valuation front, the asking multiple of 58x of FY17 earnings is on
higher side compared with other listed logistics players. Even though the
company fundamentals and business prospects remain strong, we are
CAUTIOUS on the issue and recommend only high risk investors to apply for the
issue.
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One of India’s largest organized third party logistics operator

a Future Supply Chain (FSL) is one of India’s largest organised third-party logistics service operators. FSL Offers automated and IT-enabled
warehousing, distribution and other logistics solutions to a wide range of customers. FSL's service offerings, warehousing infrastructure, pan-
India distribution network, “hub-and-spoke” transportation model and automated technology systems supports its competitive market position.

O  FSL's customers operate in various sectors across India, including retail, fashion and apparel, automotive and engineering, food and
beverage, fast-moving consumer goods (“FMCG"), e-commerce, healthcare, electronics and technology, home and furniture and ATMs.

a FSL offers its customers services in three key areas:

" Contract Logistics: warehousing, distribution and other value-added services,
. Express Logistics: point-to-point, less-than truck-load, time-definite transportation services; and
. Temperature-Controlled Logistics: cold-chain warehousing, transportation solutions and distribution of perishable products.

O  As of September 30, 2017, FSL runs its contract logistics operations through 42 distribution centres across India, covering approximately 3.84
million square feet of warehouse space and also operate 2 distribution centres of its customers, covering approximately 0.37 million square feet
of warehouse space. According to the A&M Report, its distribution centre at the Multi-modal International Hub Airport at Nagpur (“MIHAN") is
one of the largest and most highly automated distribution centres in India.

a FSL also utilises a “hub-and-spoke” distribution model comprising 14 hubs and 106 branches across India (including franchisees and 12 of which
are co-located on the same premises as its hubs), covering 11,235 pin codes across 29 states and 5 union territories as of September 30, 2017.
Further, during September 2017, FSL operated approximately 687 containerised vehicles, including 257 GPS-enabled vehicles of which 144 are
refrigerated (reefer) trucks that are owned by FSL. It also operates 9,616 pallets as a part of its temperature-controlled logistics services.

a FSL has adopted technology and processes throughout its offerings, including (i) a warehouse management system to track, process and manage
inventory, (ii) a sortation system to allow picking of orders with accuracy, (iii) integration with customers’ systems for automated inventory
replenishment, (iv) GPS-enabled trucks that provide real-time visibility of shipments and (v) a mobile portal to allow its customers real-time
visibility into their supply chain.

O  The third party logistics player has a strong presence in Contract logistics segment through 42 distribution centres across India, covering
approximately 3.84 million square feet of warehouse space. Around 70% of the revenue is earned from and concentrated to Future Group
companies however; it also ensures predictable and stable revenue from this source in the highly competitive industry. Also, the business
scalability with diverse clientele and the extension of ‘Infrastructure’ status to ‘Logistics’ are positive factors for the business in future.

a However, on valuation front, the asking multiple of 58x of FY17 earnings is on higher side compared with other listed logistics players. Even
though the company fundamentals and business prospects remain strong, we are CAUTIOUS on the issue and recommend only high risk
investors to apply for the issue.

Red Herring Prospectus, Destimoney research
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Strengths

O  One of the largest service providers with an extensive network of facilities in a fast-growing third-party logistics market: One of
India’s largest organised third-party logistics operators, according to the A&M Report. According to the A&M Report, the Indian third-party
logistics market has grown at a CAGR of approximately 12% between Fiscal 2012 and Fiscal 2017.

a Comprehensive solution for supply chain requirements: FSL's supply chain provides a comprehensive solution for third-party logistics
services through contract logistics, express logistics and temperature-controlled logistics. It also provides end-to-end customised logistics and
supply chain solutions that it creates based on its customers’ requirements.

O  Diverse customer base across many sectors: FSL's customer base spans many sectors, including retail, fashion and apparel, automotive and
engineering, food and beverage, FMCG, e-commerce, healthcare, electronics and technology, home and furniture and ATMs. It has a diversified
customer base in each of the sectors it serves, including Indian corporate groups and multinational companies.

Q At the forefront in introducing new standards of technology and automation in the logistics industry in India: FSL's adoption of
technology and automated processes differentiates it within the supply-chain management industry in India. FSL has made investments to
implement automated technology and processes in order to increase capacity and operating efficiency, thereby improving its profitability and
allowing it to customise services to suit its own requirements and those of its customers.

O Longstanding relationship with Future Entities: The Future Entities are its key customers and for whom it has devoted significant scale in its
operations. The scale of its logistics services for the Future Entities enables it to capture economies of scale and drives automation and
standardisation of processes to optimise its service offerings, thereby further strengthening its relationship with these entities. Its revenue
attributable to its Promoter and certain Group Companies for the six months ended September 30, 2017 and Fiscals 2017, 2016 and 2015 was
¥2,490.00 million, ¥3,504.69 million, ¥2.573.90 million and ¥1,895.15 million, respectively, which accounted for 69.7%, 62.5%, 49.5% and
46.5%, respectively, of its revenue from operations for such periods.

O  Experienced management team with logistics and retail sector-specific knowledge: It has a management team with experience in the
Indian logistics and retail industry. The quality of its management team has been critical in achieving its business results. FSL's chairman, Rakesh
Biyani, has over 25 years of experience in the retail, fashion, supply chain and logistics sectors.

Source: Red Herring Prospectus, Destimoney research
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Strengths

Percentage of revenue from operations (%) Revenue from operations
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of distribution centres, hubs and branches and temperature-controlled warehousing facilities
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Details regarding certain distribution centres

Kulana, Haryana

Size 304,614 sq. ft. Bengal

85,344 bins and
2,000 pallet
positions

Storage Capacity81’o.62 bins and 12,714 pallet
positions
Technologies WMS, SAP, TMS, VMS, Oracle and WMS, SAP, TMS, VMS
Used Uniware
Built-to-suit with 8 meter
Built-to-suit with 12 meter height and height and ample parking
Other Keay ample parking Location near major
Features

hubs of northern India

Source: Red Herring Prospectus, Destimoney research
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Burdwan, WestBhiwandi,

Located on National Highway-2

highways and the main consumption and serves as main distribution
location for east and northeast
sector

Soukya Road,

Maharashtra (K4) Bengaluru

37,520 bins and 83,412 bins and

16,730 pallet pOSition52’1 28 pallet
positions
WMS WMS, SAP, TMS

Located within prime warehouse area
with ample parking Located in
between two major highways and easily

Multi-customer facility accessible to the main consumption
hubs of southern India, including short
delivery turnaround time for stores in

Bengaluru
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Future road ahead

a Capitalise on the growth of the third-party logistics industry in India: According to the A&M Report, the third-party logistics market in
India is expected to continue to grow in line with its historical trajectory, due to strong demand and supply-side drivers, such as the expected
growth in the Indian economy, increasing urbanisation, increased consumerism due to higher per capita incomes, favourable changes,incentives
from the government for infrastructure investment and higher levels of outsourcing of logistics activities. This indicates market growth potential
for established third-party logistics service providers in India such as FSL.

Q  Target growth by identifying new customers, increasing the share of existing customers’ third-party logistics spending and
leveraging existing relationships: FSL has implemented sales and marketing strategies under each of its key service areas to ensure a
continuous flow of business. FSL is also able to target a large customer base due to itsexperience of dealing with customers across multiple
sectors, which provides it with a significant competitive advantage. Apart from expanding its reach to new customers, It aims to increase its
revenues and margins by expanding the range of services it offers to existing customers. Furthermore, the size, scale and operational capacities of
the Future Entities has enabled them to develop a network of relationships with vendors.

O  Expand addressable market through customised and new service offerings: FSL has recently set up an Integrated Food Distribution Centre
("IFDC") in Kolkata, which caters to multiple formats and categories for the food industry, including cold storage, in the same location. This new
and customised offering enables higher throughputs, lower inventory, faster refills through lead-time reduction and transport cost optimisations
for its customers, among other benefits.

Q  Invest further in infrastructure and expand its network: FSL plans to continue to invest in enhancing infrastructure to enable it to respond
quickly to its customers’ changing needs, thereby continually improving the competitiveness of its supply chain solutions. It intends to increase
capacity in its existing distribution centres in order to increase its volume handling capability as well as identify certain new locations to establish
additional distribution centres.

O  Explore inorganic growth opportunities: FSL may pursue commercially sustainable opportunities to invest in strategically located logistics
facilities and technologies that complement its expansion goals and meet its customers’ increasing demands and requirements. [t may also
pursue opportunities to acquire other logistics businesses in India (i) that allows it to enhance its scale and market position; (ii) that provide it with
a platform to extend its reach to new geographic markets within India; and (iii) that add new services complementary to its service offerings or
that allow it to enter strategic businesses to capture additional revenue opportunities from its existing customer base.

a Continue to improve operating efficiencies and implement technological and process enhancements: FSL intends to continue to adopt
new infrastructure, in order to increase its operating efficiency and reliability. Examples of new technology and automation processes that it
intends to introduce include a high-speed retrieval system and shuttle crane in its distribution centres, which is intended to increase its sorting
capacity.

Source: Red Herring Prospectus, Destimoney research
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Consolidated Summary Financials

Income Statement

‘mn Sept'FY17 FY17 FY16

Total Income 3,574 5,612 5,199 4,080
Operating Expense 3,012 4,869 4,499 3,440
EBIDTA 562 743 699 639
Depreciation 102 191 207 195
Other Income 78 158 86 28
Finance Costs 43 128 133 103
PBT 494 582 446 369
Tax 161 124 152 119
!’AT(Before exceptional 333 458 204 249
items)

Less : Exceptional items - - - B
Net Profit 333 458 294 247
I mn June'FY17 FY17 FY16 FY15
EBIDTA Margin 15.4% 12.9% 13.2% 15.6%
Net Margin 9.1% 7.9% 5.6% 6.0%
ROE 10.2% 15.6% 11.9% 11.3%
ROCE 15.7% 22.0% 23.2% 23.6%

Source: Red Herring Prospectus, Destimoney research

05 December 2017

Balance Sheet

R mn Sept' FY17 FY17 FY16

Liabilities

Share capital 391 391 391 391
Reserves and surplus 2,869 2,537 2,081 1,786
Minority interest - - - -
Long-Term Borrowings 276 735 443 137
Deferred tax liabilities(Net) 108 101 112 89
Séfgiel:tz\:s)n Current Financial 17 20 20 16
Long term provisions 30 26 19 16
Short term borrowings 521 - 360 383
Trade payables 1,063 978 1,083 814
Other Current Financial Liabilities 255 199 169 212
Other current liabilities 128 107 156 26
Short term provisions 98 1 3 3
Total Liabilities 5,757 5,095 4,837 3,874
Assets

Net Block 2,075 1,288 1,371 1,462
Intangible assets 9 10 13 28
Capital work in progress 4 698 18 13
Non current Investments 100 - 0 0
Other Financial Assets 227 227 251 152
Other Non- Current Asset - - 0 0
Income Tax Assets(Net) - 9 89 79
Current Investments - - - -
Trade receivables 2,502 2,167 2,211 1,819
Cash & bank balances 638 467 15 21
(B:::hkquaLIJ.i.other than Cash and 3 3 5 4
Other Financial Assets 54 61 789 222
Other Current Assets 144 166 74 74
Total Assets 5,757 5,095 4,837 3,874

Destimoney

world-class financial services



Peer Comparison

Performance Ratios VRL Logi. Allcargo Logi. Mahindra Logi. FSCSL

EBITDA Margin (%) 12.49 40.6 9.23 8.97 : 12.9
PAT Margin (%) 3.91 23.08 4.19 3.39 1.72 7.9
RONW (%) 13.36 6.09 13.26 10.81 13.07 15.6
D/E (x) 0.34 0.35 0.33 0.65 0.08 0.24
P/E (x) 40.29 29.4 17.89 22.21 65.5 58.1
P/B (x) 5.25 1.74 2.31 2.77 8.6 8.2

Source: Red Herring Prospectus, Destimoney research
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Key Risks

a The Future Entities are the key customers which account for a significant portion (69.7%) of its revenue. Any failure to maintain the relationship
with these customers will have a material adverse effect on financial performance and results of operations.

a The company operates in highly competitive industry with rivalry from a number of international and domestic third-party logistics companies,
which may adversely affect the company’s market position and business

a The trend toward outsourcing of supply chain management activities, throughout India or within specific sectors, may change, thereby reducing
demand for the company's services

a The performance of the express logistics and temperature-controlled businesses may continue to decline

a All of the facilities and most of the vehicles used for transportation of goods are leased pursuant to long term leases or leave and license
agreements, which FSCSL may be unable to renew on satisfactory terms, or at all, or which may limit its flexibility to seek new rental agreements
or terms

Source: Red Herring Prospectus, Destimoney research

11 05 December 2017

Destimoney

world-class financial services



Destimoney Securities Private Limited

Plot No. A356/357, Road No.26,Wagle Industrial Estate, Thane (West), Maharashtra - 400 604.

Disclaimer:

Destimoney Securities Private Limited (hereinafter referred to as “Destimoney”) is a registered Member of
National Stock Exchange of India Limited, Bombay Stock Exchange Limited and MCX Stock Exchange Limited.
Destimoney is also registered as a Depository Participant with CDSL. Destimoney is in the process of making
an application with SEBI for registering it as a Research Entity in terms of SEBI (Research Analyst)

Regulations, 2014. Destimoney or its associates has not been debarred/ suspended by SEBI or any other
regulatory authority for accessing /dealing in securities Market and no material disciplinary action has been
taken by SEBI/other regulatory authorities impacting Destimoney’s Equity Research Analysis. Destimoney or its
associates/analyst including its relatives do not hold any actual/beneficial ownership of more than 1% in the
company/ies covered by Analyst (hereinafter referred to as “Subject Company/ies”). Destimoney or its
associates/analyst including its relatives may hold financial interest in the company/ies covered by Analyst
(hereinafter referred to as “Subject Company/ies”). Destimoney or its associates/analysts or his/her relative
does not receive any compensation or other benefits from the subject company/ies mentioned in this
research report (hereinafter referred to as “Report”) or from a third party in connection with preparation of
the report. Accordingly, Destimoney or its associates/analyst or his/her relative does not have any other
material conflict of interest at the time of publication of the Report.

Research analyst/s engaged in preparation of the Report, has not received any compensation / managed or
co-managed public offering of securities of the subject company/ies / has not received compensation for
investment banking or merchant banking or brokerage services from the subject company/ies / has not
received compensation for products or services other than investment banking or merchant banking or
brokerage services from the subject company/ies / has not received compensation or other benefits from the
subject company/ies or third party in connection with the Report of the subject company/ies during the past
twelve months / has not served as an officer, director or employee of subject Company/ies and is not
engaged in market making activity of the subject Company/ies.

Destimoney or its associates are engaged in various financial services business, thus, it might have, received
any compensation / managed or co-managed public offering of securities of the subject company/ies /
received compensation for investment banking or merchant banking or brokerage services from the subject
company/ies / received compensation for products or services other than investment banking or merchant
banking or brokerage services from the subject company/ies / received compensation or other benefits from
the subject company/ies or third party in connection with the Report of subject company/ies during the past
twelve months engaged in market making activity for the subject company/ies.

In the preparation of the material contained in the Report, Destimoney has used information that is publicly
available, as also data developed in-house. Some of the material used in the document may have been
obtained from members/persons other than Destimoney and which may have been made available to
Destimoney. Information gathered & material used in the Report is believed to be from reliable sources.
Destimoney has not independently verified all the information and opinions given in this
material/document/Report. Accordingly, no representation or warranty, express or implied, is made as to the
accuracy, authenticity, completeness or fairness of the information and opinions contained in this
material/document/Report. For data reference to any third party in this material no such party will assume any
liability for the same.

Destimoney group companies provides finance related product services like distribution of financial products
and as such is a provider of many services like loans, mutual funds, tax & trust planning etc. mentioned in this
brochure. And hence, Destimoney do not warranty / guarantee about performance of any products and
customer servicing w.r.t third party products per se.

12 05 December 2017

Third party products are subject to code of conduct to be adhered to by the representatives of Destimoney and
Destimoney is not responsible for the losses, whether actual or notional incurred by any investor. Services assured
and expected may vary from actual service and Destimoney does not guarantee about the quality of services.
Investments in securities and commodities are subject to market and other risks and there is no assurance or
guarantee that the objectives of any of the Investments/Schemes/product would be achieved. Past performances
are only indicative and returns are not assured and guaranteed by Destimoney group companies. The price, value
of and income from any of the securities or financial instruments mentioned in this report can fall as well as rise.
The value of securities and financial instruments is subject to exchange rate fluctuation that may have a positive or
adverse effect on the price or income of such securities or financial instruments.

The recipient alone shall be fully responsible, and/or liable for any decision taken on the basis of this
material/document/Report. Destimoney does not in any way through this material solicit or offer for purchase or
sale of any financial services, commodities, products dealt in this material/document/Report. Destimoney/its
affiliates/associates/directors shall not be in any way responsible for any loss or damage of any nature, including
but not limited to direct, indirect, punitive, special, exemplary, and consequential, as also any loss of profit that
may arise to any person/entity from or in connection with the use of information contained in this
material/document/Report. All recipients of this material/document/Report before dealing and/or transacting in
any of the products advised, opined or referred to in this material shall make their own investigation, seek
appropriate professional advice and make their own independent decision. Noting contained in this
material/document/Report should be construed as investment or financial advice. Clients are advised to assess
their risk profile/ appetite before acting on any information contained in this material/document/Report. Investors
should also refer to risk tag and compare it with is own risk appetite before taking any investment decision.

Reports on technical and derivative analysis are based on studying charts of a stock’s price movement,
outstanding positions and trading volume as opposed to focussing on a company’s fundamentals and as such,
may not match with a report on a company’s fundamentals. The opinions expressed in the Report are our current
opinions as of the date of this report and may be subject to change from time to time without notice. Destimoney
or any persons connected with it do not accept any liability arising from use of this material/document/Report.

Information/ opinion conveyed through this material/document/Report are strictly meant for the registered Clients
of Destimoney group of Companies of the respective segments. This information is not intended for distribution
to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary
to law or regulation or which would subject Destimoney or its affiliates to any registration requirement within
such jurisdiction or country. This information does not constitute an offer to sell or a solicitation of an offer to buy
any financial products to any person in any jurisdiction where it is unlawful to make such an offer or solicitation.
No part of this material may be duplicated in whole or in part in any form and / or redistributed without the prior
written consent of Destimoney. This material/document/Report is being supplied to you solely for your
information, and its contents, information or data may not be reproduced, redistributed or passed on directly or
indirectly.

For any grievance mail at compliance@destimoney.com

A graph of daily closing prices of securities available at
) = . ’ isp, o and

http://economictimes indiatimes com/markets/stacks/stack-quates. (Choose a company from te list on the

browser and select the “three years” period in the price chart).

Recipients of the Report shall always independently verify reliability and suitability of the Report and opinions

before investing.

ease visit our website www destimoney com
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